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teChnOLOGY tOdAY

To Apply or Not to Apply?
Finding and applying for grants can be an important 
part of the municipal budgeting picture.
By Leslie Suhr, Managing Editor

Sometimes, there are projects that 
your borough may want to com-
plete that are on the “want” list, 
but not the “need” list. Sometimes, 
a project is on the “urgent” list, 
and you need to find the money 
for it. Such projects might include 
an unexpected street repair, a 
playground, or blighted property 
that you want to remove.

Some state and federal entitlement 
grants, such as the Community 
Development Block Grant, provide 
annual allocations on a formula 
basis to entitled municipalities 
and counties. Generally speaking, 
entitlement grants are a guaran-
tee of access to benefits based on 
established rights or by legisla-
tion. Other grants – whether state, 
federal, or private, are usually 
competitive in nature.

While grants exist, they are more 
competitive than ever. State 
and federal agencies, founda-
tions, and private groups want 
to know that their money ac-
complishes the purposes of the 
projects they fund – and often 
within a certain timeframe. 

When a grant is announced, it 
often has a deadline of just 30, 45, 
or 60 days from that time, so you 
need to be prepared – and always 
on the lookout. It’s also best to 
have a strategy. Grants can be 
time consuming to apply for – so 
knowing what you want to apply 
for, for what projects, and who 
is responsible for the work – will 
help borough staff to plan for the 
next year.

It’s also important to note that 
many grant applications are no 
longer accepted via mail or on 
paper. Most have gone to an 
online application system to 
streamline and expedite the pro-
cess. If you want a piece of the 
pie, you have to be ready to apply 
through an e-grants process. You 
also need to be sure to complete 
all closeout reports, if applicable, 
so you don’t shut yourself out of 
future applications.

A Piece of the Pie

Along with a well thought out 

project description, timeline, and 
statement of need, a budget is 
an important part of any grant 
proposal. It should indicate what 
costs are to be paid for with grant 
funding received and what costs 
will be incurred by the borough 
or other partners. For example, 
if the borough is partnering 
with a Main Street Program on 
a project, its contribution should 
be noted. Conversely, if there are 
uncovered expenditures or in-
kind expenses at the time of the 
application, it is important to note 
them as well.

It is important to detail how 
budget figures were arrived 
at – including transportation or 
construction costs, consultant 
or legal fees, overhead, salaries, 
etc. Breaking down costs into 
hourly or daily rates is import-
ant. Creating a big picture of the 
overall costs is critical.

Outline cost-sharing and match-
ing funds and the resources 
from where they are received. 
For example, if the Main Street 
Program is contributing $5,000, 
include what it is specifically to 
be used for and what timeframe 
it must be spent. It’s also import-
ant to note if the money is “in 
hand” or a “commitment.”
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Grants Evaluation Checklist
It’s important not to over-promise on outcomes and 

deliverables in your grant proposal. Each goal needs  

to be measureable. 

Beyond the budget, questions you need to ask when 

determining if a grant is a good match for your project 

include these.

• Does this project fit into your borough’s  

comprehensive plan? (Does your borough have  

an updated comprehensive plan?)

• Does this project have the support of council?

• Does your project align with the mission, goals, or 

objectives of the grant?

• Is this project an immediate need?  

(Review case studies, data, media attention, etc.)

• Are there any safety concerns if the project is  

not performed?

• Who will this project benefit the most?  

(Downtown, tourists, low-income, homeowners,  

business owners, etc.)

• How will it improve the local neighborhood and  

people’s quality-of-life?

• How has the community responded to this project?

• Do you have adequate staff to carry out the project?

• Are there any potential partners?

• If the borough secures this funding, does it have  

the matching grants and other funds secured for  

this project?

• What will happen if this project is not a reality?

Many funders will also prioritize projects that include:

• The use of innovative or emerging technology

• Regional partnerships or collaboration  

(other municipalities, colleges, or community partners)

• Sustainability

• Diversity

• Multiple funders

Finding Grant  
Opportunities

The Pennsylvania State Associa-
tion of Boroughs’ (PSAB) website, 
www.boroughs.org, has a “Grants” 
section that is divided into three 
categories – state, federal, and 
private – to help you stay apprised 
of available opportunities. Be sure 
to check back frequently.

The federal government can 
also aid your federal funding 
search with its one-stop grant 
opportunity information website, 
grants.gov. Visiting this site is the 
quickest way to conduct a federal 
funding search. After you log on 
to grants.gov, click “Find Open 
Grant Opportunities.” Then type 
your search terms in the “Key-
word Search” field. Sample key-
words include “law enforcement,” 
“police,” or “fire assistance.” You 
can then click each one to see im-
portant dates, such as deadlines, 
and information to see if it is a 
match for you.

Need help writing grants? 
PSAB’s Training and Professional 
Development Department hosts 
training on grant writing to help 
your application rise to the top. 

Some private companies also 
provide grant procurement and 
management, administration, 
and technical support. Some of 
PSAB’s Business Partners pro-
vide such services and are listed 
under the “Grants” section of 
the website.

If your borough wants a piece of 
the pie, it must have a strategy to 
attain and leverage those funds. (B)
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